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OCTOBER 2025 JANUARY 2026
12 3 DATE TIME SUBJECT MASTERCLASS LECTURER
6 7 8 9 10 BA : o 25/10/2025 10amto11am  Strategy The invisible architecture: Aligning culture o e,
and strategy for a lasting transformation
13 14 15 16 17 12 13 14 15 16
31/10/2025 4 pmto5pm Tutoring 1
20 21 22 23 24 19 20 21 22 23
27 28 29 30 26 27 28 29 08/11/2025 10amto 11 am Strategy Key questions in business strategy Carlos Girén
formulation
21/11/2025  4pmto5pm Tutoring 2
Business Health diagnostics laboratories in Spain:
Novsms;zﬁ FEBRUARY zﬁ 29/11/2025 10amto 11 am Development Business model Sara Bosch
1]2 1
05/12/2025 4pmto5pm Tutoring 3
JREERCIRA | | 2245 o A e o o
10 11 12 13 14 9 10 11 12 24/01/2026 10amto 11 am Business Roche Diagnostics: Finance driving a Sara Bosch
Development sustainable growth story
17 18 19 20 16 17 18 19 20 X .
30/01/2026  4pmto5pm Tutoring 4
24 25 26 27 28 23 24 25 26
Leadership and Effective team management: Tools and Xavi Roca-
07/02/2026 10amto 11 am ! .
Change Management practices to achieve shared goals Cusachs
13/02/2026 4pmto5pm Tutoring 5
DECEMBER 2025 MARCH 2026 Leadershinand  Transf tional ladlershin: Siatesios ¢ Yavi R
eadership an ransformational leadership: Strategies to avi Roca-
12 34 n 21/02/2026 10am o 11 am (Change Management inspire and drive commitment Cusachs
Hq° o 2EA 2 3 4 5 « A ,
27/02/2026  4pmto5pm Tutoring 6
15 16 17 18 19 9 10 11 12
22 16 17 18 19 20 13/03/2026  4pmto5pm Tutoring 7
EEE 5 2 25 26 2 EAEE
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